SPRINT PLANNING MEETING (3/2/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas, Zachary Shea
Start time: 8:30PM
End time: 9:00PM

After discussion, the velocity of the team was estimated to be 31.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

User Story # 1
e As a developer, | want to develop the main home page for the website.
e Task:
o Create a web browser for when a user enters into the website's domain.
o Ensure the ability to log in and log out websites also function properly.
e Estimate: 5 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 2
e As a developer, | want to develop the ability to upload books into the website.
e Task:
o Create a button within the website that allows the user to click and upload a
book.
o The button allows the user to add the book to the database where it is saved.
e Estimate: 6 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 3

e As a developer, | want to develop services and controllers that assist with the databases.
e Task:
o Create a Book Controller.



Create a Service Controller.
Create a Chapter Controller.
Create a Book Service.
Create a Series Service.

o Create a Chapter Service.
e Estimate: 7 hours
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The team members indicated their willingness to work on the following user stories:
e Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 4
e As a developer, | want to develop the ability for users to report, view, and save books.
e Task:
o A button that allows the user to report a book if it is against community

guidelines, informing an admin to read it over.
A button that allows a user to view the book and scroll through it as they please.
A button that allows a user to save a book into different folders or categories for
their own personal self.

e Estimate: 6 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 5
e As a developer, | want to develop the ability to search and filter through different books.
e Task:
o Create a way to filter books depending on their hashtags, reviews, genre, name,
and authors.
o Have the ability to search books within the main home page.
e Estimate: 4 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez



e Christopher Vivas

User Story # 6
e As a developer, | want to develop the ability to add people as friends.
e Task:
o Develop a way for people to be able to follow their favorite authors.
o Develop the ability for people to follow each other and get informed when they
publish another book or part of a book.
e Estimate: 3 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas



